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		diagnostics If governance as leadership were about new configurations of board tasks and structures, the game plan would be easy to write. Indeed, some prescriptive literature has the flavor of five (or six or four) easy steps to better governance: a nip of structure here and a tuck of process there and, voil , we have a new and improved board. Governance as leadership, by contrast, constitutes a new understanding of purposes and modes; trustees and executives cannot simply implement enlightenment.Their challenge is to understand how, as a board and a CEO, they now make sense of governance and what kind of trusteeship that sense has created.This understanding, in turn, can help a board assess how and where it needs to focus in pursuing governance as leadership. Diagnostic exercises are more apt than tool kits to advance this process. We offer three. The first exercise explores the board s purpose in governing, the second the board s value in governing, and the third the trustees  satisfaction from governing. All three entail self-study, but not in the manner of standard board self-assessments that ask trustees to rate, on a scale from 1 5 (Poor to Excellent), the board s performance. These conventional approaches help trustees measure their performance against traditional notions of trusteeship, both conceptually (Does the board clearly delegate authority to management ) and operationally (Does the board review the
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		To create a Windows Media Streaming file, choose from one of the preset choices in the Windows Media Video pop-up menu, shown in Figure 18-8. If desired, you can choose to export your video using one connection setting. The settings start at 28.8K Modem and gradually move to higher connection speeds; the highest being Broadband/LAN. If you choose one of the Intelligent Streaming Options, the Windows Media Server creates one file for two different target audiences.
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		The settings unique to Visio are as follows: . n Include Visio custom properties as object data in the Adobe PDF Programs such as Visio and AutoCAD support adding asset information on all the objects added to drawings. The metadata are hidden from view in the drawing itself. When the PDF is produced the object data are not visible in Acrobat in the document pane. However, a special tool known as the Object Data tool in Acrobat and the free Adobe Reader lets you view, search, count, select, and copy metadata. In


		
online pdf reader and editor

 Best  free PDF editors for Mac  2019 - Macworld UK

 11 Mar 2019  ...  If you are looking for a  free Mac PDF editor  so you can add or change text in a  
PDF, add your signature, add comments, redact information, ...



		
pdf editor windows 10 free online

 PhantomPDF | Edit PDF Files with  PDF Editor Free  Download | Foxit ...

 Download Foxit  PDF Editor  to convert, sign, scan / OCR & more. Edit PDFs  
quickly, and hassle-free with Foxit  PDF Editor  Software. ...  Free Trial  Download ....  
bundled with PhantomPDF  Online , a cloud based  PDF editor  which provides  
many of ...




		(See  6 for an example of how these forms of ef ciency can be summarized using the horizontal  owchart) 4 Cross-departmental cooperation This is the most challenging part of a quality control program under traditional methods Remember, those methods are based on the assumption that departments are working models unto themselves, by de nition isolated, and by desire not to be invaded by other departments So if Shipping and Receiving is unable to ship orders within three days, that is their problem and they have to solve it The fact that the problem is created elsewhere does not enter into the equation because, putting it bluntly, in the traditional corporate culture, departments do not cooperate with one another This prevents process improvement and harms quality; it makes the permanent success of any quality program impossible because it is designed to fail.
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function clearRoute() { map.clearOverlays(); points = []; }
Figure 12-1
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