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		process, you ll need several pieces of information as inputs to provide accurate duration estimates The basis of estimates is needed to predict the program duration As I mentioned, historical information is great, but it s not always available The duration estimates might be based on simulations, expert judgment, or pilot testing of activities Whatever the case, there needs to be a documentation of how the program and project duration estimates were created so that the program manager can plan accordingly There are two calendars for the program manager to consider The first is the resource calendar, which shows the availability of program resources Obviously, this calendar shows when program staff members are available, but also when project team members are available to complete assignments This is important, as project team members may be on multiple projects within the program and coordination of resources is imperative The resource calendar shows people and their vacation days, but also the availability of resources such as materials, equipment, and facilities The second calendar is the project calendar The project calendar defines when the project work is expected to take place It considers common holidays for the project team, scheduled pauses in the project, and considerations for coordination among projects within the program Regularly scheduled events, such as staff meetings and risk assessment meetings, are included in the project calendar When the program is initiated, milestones for the program are identified These milestones and their decomposition in the PWBS are needed to create the program schedule Milestones show the completion of the things that equate to progress in the program duration The PWBS is needed because these are the things, specifically the program packages, that will contribute to milestone completion Most of the work to be completed within a program is composed of effort-driven activities This simply means that the more effort is applied to an activity, the faster the activity can be completed For example, consider an activity to paint 1,000 rooms in a new hotel It might take a crew of eight painters four weeks to paint the rooms You could reason that the greater the amount of effort, the faster the work could be completed; that s an effort-driven activity The Law of Diminishing Returns, however, comes back to bite you on effort-driven activities You can t always exponentially add more labor to reduce the amount of time it will take to complete an activity Consider the painters and the hotel If 16 painters could finish the work in two weeks, could 32 painters finish the work in one week  And would 64 painters complete the work in just a few days  You can t continually add labor to complete work instantaneously it works on paper, but not with a paintbrush The second part of the Law of Diminishing Returns is that there s only so much yield in relation to your efforts This means that eventually you re going to be paying more in labor than what the profit, your yield, for the workers will be While there may only be 1,000 rooms to paint, all of the painters want to get paid for their efforts This scenario contributes to the consideration of the competencies and availability of the resources you ll need in the program The program manager always has to consider if the needed resources are available, their abilities to complete the work in a reasonable time, and their abilities to complete the work with the quality level expected When you re creating your program schedule, you also have to consider the activities that are considered of fixed duration These are tasks that will take a set amount of time regardless of the number of laborers you assign to the task For example, a manufacturing.
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		in league (with someone)
hot water by being late I m in hot water at home for coming in late last night I get into hot water a lot
happiness Lisa was in heaven after winning the lottery Resting in his hammock, John was simply in heaven 2 dead (A polite euphemism, and perhaps used more when speaking to children) Mary s daddy is in heaven He was in a car accident I am afraid that she is not just sleeping She is in heaven
FIGURE 4-2
state of completeness I watched the basketball game in its entirety My friends and I ate the two large pizzas in their entirety
resentment; taking great offense at something (Often with leave) After the rude remarks, the person who was insulted left in high dudgeon Dennis strode from the room in high dudgeon, and we knew he would get his revenge eventually
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		6 Your program team has never worked with a new type of material your program will call for Your program team consists of 23 people, most of whom don t know one another You see this as an opportunity to train the team on the new materials but also to form some bonds and alliances on the program team This is an example of which one of the following  A Team development B Preventive action C Corrective action D Risk assessment response 7 All of the following are inputs for team development except for which one  A Training plan B Training records C Personnel records D Performance assessment and improvements based on work results 8 Which communication approach is considered to be the preferred method for communicating  A Formal B Written C Face-to-face D Nonverbal 9 What percentage of communicating is nonverbal  A 90 percent B 55 percent C 10 percent D 63 percent 10 You and your program team want to create a chart that will capture stakeholder threats, perceived threats, and needs for program communication Which chart can best capture this information  A Pareto chart B Ishikawa chart C Stakeholder analysis chart D Communications matrix 11 What aspect of communication affects the message of what s being communicated  A Paralingual aspect B Feedback
John puts himself in jeopardy every time he goes skydiving I was in jeopardy when my car broke down on the deserted road
4:
eral Informal In can be replaced with into See the note at in a bind and the examples below) Don t leave now The party is just now in high gear When Jane is in high gear, she s a superb athlete When Jane moved into high gear, I knew she d win the race
in a very short period of time I ll be there in a second I ll be with you in just a minute I m on the phone
After buying the luxury car, Bob was in hock for years I am deeply in hock and have to pay off my debts spect or admiration for someone or something Our club gave a party in honor of the club s president I wrote a poem in honor of John and Mary s marriage
something; following the rules of something In keeping with your instructions, I ve canceled your order I m disappointed with your behavior It really wasn t in keeping It was not in line with the kind of behavior we expect here
This plug-in accepts an image to be resized and the new dimensions required It takes these arguments:
in honor of someone or something showing re-
(Also with high, as in the example) I was in hopes of getting there early We are in high hopes that John and Mary will have a girl
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