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		If you ve completed your Project Management Professional examination, you re already familiar with the concept of a work breakdown structure (WBS) and how it serves as a centerpiece in the PMI project methodology In program management you re dealing with a program work breakdown structure (PWBS) The concept is pretty much the same as a project s WBS; the PWBS is a hierarchical decomposition of the program scope It breaks down the program scope statement into the individual deliverables the program promises to deliver To begin creating the PWBS, you ll need the scope management plan This plan defines how you ll manage the program scope It s needed here, as the scope management plan should also define how the decomposition of the program scope will commence It ll define guidelines for the PWBS creation and to what extent the program scope should be decomposed Figure 6-7 captures the inputs and outputs for the PWBS creation If you re using the scope management plan, you might as well use the program scope statement It s actually a key input to the creation of the PWBS, as the program scope statement is what you and the program team will be decomposing to visualize the elements the program will deliver The PWBS should reflect the deliverables of the program scope statement When the program s all done, you should be able to use the PWBS almost like a checklist to show where the promised deliverables are and how they were delivered Finally, you ll need the benefits realization plan as an input to the PWBS creation This plan defines the benefits the program will create and how the program will achieve those benefits It s used as an input here, because you ll want to be certain the deliverables of the program scope are in correlation to the expected benefits the plan proposes to create.
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		thing properly; to fail to do one s job adequately (Also literal referring to an accident while one is working) The team
Now you are set up and ready to go, and the screen shown in Figure 1-15 will display in your browser From this screen you can control various aspects of your Zend Server CE installation You can verify that everything is working correctly by entering http://localhost into your web browser The result should look like Figure 1-16
der to shoulder (Also literal, meaning  to collapse  Usually refers to people in scouting or the military Compare this with fall in(to) line and fall out) The Boy Scouts were told to fall in behind the scoutmaster The soldiers fell in quickly
emotion of love for someone Tom fell in love with Mary, but she only wanted to be friends John is too young to really fall in love
someone s scheme; to be deceived into doing or thinking something (Also literal) We fell into a trap by asking for an explanation I fell into his trap when I agreed to drive him home We fell into the trap of thinking he was honest
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		fall in(to) line 1 to line up with each per-
As things fell out, we had a wonderful trip What fell out of our discussion was a decision to continue 2 to leave one s place in a formation when dismissed (Usually in scouting or the military The opposite of fall in) The scouts fell out and ran to the campfire All the soldiers fell out and talked among themselves
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