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		This knowledge area is integrated with the other program management knowledge areas, because it depends on availability of program resources, the cost of the needed resources, the quality demands of the work, communicating the program schedule, examining the schedule impact of risk events, and the timings of contract completion and contracted labor Schedule management also considers the time needed for the program management activities, not just the labor to complete the core program work
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		BB Code is all well and good but in my opinion it makes for a lot of typing of square brackets So I invented a sleeker and simpler code called Pound Code (or Hash Code outside of the USA) With it you don t need to surround a code with brackets Instead, you just type a # symbol followed by the action you want to achieve, and the plug-in works out the rest for you Figure 6-10 shows the result
something]! Careful! Don t touch that wire Hands off! The sign says,  Hands off!  and you had better do what it says
(Slang) I know things are tough, John, but hang in there I know if I hang in there, things will come out okay
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		hands in the air! (Slang Said by robbers and police officers Hands that are in the air cannot reach or draw a weapon) All right, you, hands up! Stick  em up! I got you covered
(Slang) I know I can pass this test if I just hang loose Hang loose, Bob Everything is going to be all right
This plug-in accepts a string containing Pound Code and returns it translated into safe HTML It takes this argument:   $text The string to translate
hang a right to turn to the right (Slang)
residence somewhere George loves Dallas He s decided to buy a house and hang his hat up there Bill moves from place to place and never hangs his hat up anywhere
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		This first program time management process is the planning process Developing the program schedule first defines the program components that will need to be created in order to reach the program deliverables and benefits Once the program components have been identified, there ll be an analysis of the order in which the components should be chartered and launched This time analysis will also provide the estimated duration for the program components to create their deliverables, the expected milestones, delivery dates, and a summation of when the program will end A key input to this time management process is the PWBS Since it is a decomposition of the program scope, it ll help guide the program management team on what exactly is needed for program completion Tied to the PWBS is the availability of the needed resources, the resource capabilities, and any internal and external dependencies that may create bottlenecks for the program schedule This process creates the program schedule, and it also provides a mechanism to update the program schedule as changes to the program scope or conditions within the program warrant Schedule changes should also follow the schedule change control system to capture their impact on the other knowledge areas This process also creates the schedule management plan, which will define how the schedule is managed, controlled, and allowed to be changed
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time with someone; to waste away time with someone (See also run around with someone ) John hangs around with Bill a lot They ve been going around with the Smiths I ve asked them all to stop hanging around
with complete attention to everything someone says He gave a great lecture We hung on his every word Look at the way John hangs on Mary s every word He must be in love with her
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hold back (from the others) Walk with the group, Bob Don t hang back You ll get left behind Three of the marchers hung back and talked to each other
be in an uncertain position; to depend on something very insubstantial; to hang in the balance (Informal) Your whole argument is hanging by a thread John isn t failing geometry, but his passing grade is just hanging by a hair
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