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		As a program manager, you ve got to manage time, costs, scope, quality, and all the other program management knowledge areas While each one of those knowledge areas presents its own challenges, perhaps the most challenging is the management of human resources This knowledge area requires a constant eye on the human factor and the politics, beliefs, values, motivations, and policies that help you manage the people your program relies on to reach its conclusion There are four processes in this knowledge area, as Figure 10-7 shows For your PgMP examination you ll want know how these four processes operate to help your program move forward One of the best methods is to understand what motivates the individuals working on the program and then create a rewards and recognition system to address their motivating factors Understanding what motivates people helps you create a system so that you and your program team workers get what s wanted
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		have a clue (about something) to know any-
thing; to be involved in something Tess wants to have a finger in the pie She doesn t think we can do it by ourselves Sally always wants to have a finger in the pie
have a fit to be very angry (Informal)
This plug-in accepts the URL of a web page to check, along with a set of links that ought to be present on it If all the links are present, it returns an array with the single value TRUE, otherwise it returns a two-element array, of which the first element is FALSE The second is an array containing all the links that were not present It takes these arguments:   $url A string containing the URL of a page to check   $links An array of links to look for on the page at $url
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		The teacher had a fit when the dog ran through the classroom John had a fit when he found his car had been damaged
have a foot in both camps to have an in-
thing about something; to have even a hint about something (Usually negative) I don t have a clue about where to start looking for Jim Why do you think I have a clue about Tom s disappearance
hysterical (Folksy See also have a fit) I got so mad I thought I was going to have a conniption My father had a conniption fit when I got home this morning
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		I bet you can guess what this process does Yep, it gets the needed program resources onto and working on the program While it sounds easy, it s really a bit more complicated than just assigning some folks to get work It really involves an analysis of what resources are needed on the program team, determining if the resources are available, and even negotiations to hire the needed resources for the program NOTE This process may be supplemented by the upcoming acquire program team process in the execution process group Some team members may be brought onto the program to help the program launch, and then they re released from the program and replaced by the acquisition of new program team members This process happens in conjunction with the initiate program process The program management team should be in place prior to the program kickoff meeting This means that all procurement of augmented staff, personnel hiring, and the collection of organizational resources are in place on the core program team The program manager is also assigned, of course, and leads the program team on their assignments and team responsibilities
FIGURE 7-1
have a crack at something Go to have a try at something  have a familiar ring [for a story or an ex-
terest in or to support each of two opposing groups of people The shop steward had been promised a promotion and so had a foot in both camps during the strike workers and management Mr Smith has a foot in both camps in the parent-teacher dispute He teaches math, but he has a son at the school
have a frog in one s throat to have a feel-
ing of hoarseness I cannot speak more clearly I have a frog in my throat I had a frog in my throat, and the telephone receptionist couldn t understand me
7:
have a glass jaw to be susceptible to col-
planation] to sound familiar Your excuse has a familiar ring Have you done this before  This term paper has a familiar ring I think it has been copied
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